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Deciding Whether To Start a Private Practice  
 

Sally Gelardin 
The Job Juggler  

Gelardin, Sally, Principal, The Job Juggler, Career Educator and Counselor. Through e-learning 
curriculum design and development, Career Expert Audio Interviews, radio and television interviews, 
and publications, Dr. Sally Gelardin demonstrates ways workers in transition can develop lifelong 
employability skills. Dr. Gelardin administers the Job Search Practitioner Certficate training; teaches 
the Career Development Facilitator e-learning curriculum; authored two books: Starting and Growing 
a Business in the New Economy (NCDA, 2007) and The Mother-Daughter Relationship:   Activities 
for Promoting Lifework Success, (CAPs Press, 2004); and created 16 e-communities.  

Robert Chope 
San Francisco State University 

Chope, Robert C., Professor of Counseling at San Francisco State University and founder of the 
Career and Personal Development Institute in San Francisco. Dr. Chope is a licensed Psychologist 
and a licensed Marriage and Family Therapist.   He is the author of Dancing naked: Breaking through 
the emotional limits that keep you from the job you want and Shared confinement: Healing options 
for you and the agoraphobic in your life, both published by New Harbinger Publications; and Family 
matters:   The influence of the family in career decision making, published by Pro-Ed,   as well as 
forty other refereed papers.  

 

Introduction  

Write down all the words and phrases that you think of when you hear the word "business”. Does the 

word business make you feel uneasy, tense? Do you think someone may be taking advantage of you? 
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Do you feel that you lack business skills? Do you believe that business people are, in general, 

ruthless, money-hungry, without ethics, insensitive to others, a different breed from counselors and 

counselor educators, and from you? 

If your answer was "yes" to any of these questions, then you may have roadblocks that hold you back 

from deciding whether to start a private practice. With over 70 years combined experience in the 

academic world, counseling arena, and entrepreneurial marketplace, and as authors of a National 

Career Development Association monograph on starting and growing a successful business, we 

propose to dispel roadblocks through stories of our own personal experiences and by providing 

exercises that can help you decide whether you want to start a business.    

We shall cover the following topics related to starting a private practice: (a) identifying personal 

attributes, (b) networking within professional organizations and with other entrepreneurs,   (c) 

enlisting the support of mentors, (d) reading entrepreneurial books and taking workshops and classes, 

(e) managing your Internet presence.  

Background Information  

Small businesses represent 99.7% of all employer firms (SBA, 2006). Counselors and counselor 

educators are joining the trend of creating small businesses, either as a sole source of income, or with 

other work roles. Like our clients and students, we see growing a business as a viable way to meet the 

increasing demand for our services.  

Each month 464,000 entrepreneurs start businesses (Fairlie, 2006). The majority of small businesses 

are entrepreneurs. Seventy-six percent of small businesses are owned by sole entrepreneurs with no 
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employees. Of the country’s 23 million businesses, minority entrepreneurs are taking the lead in pace 

of growth. Entrepreneurship rates among Hispanics are 25% higher than among non-Hispanic whites. 

Women are the largest group of individuals who are launching their own businesses (Fairlie, 2006).  

Most workers in the labor market are in the middle age range. Members of this major age group will 

soon reach the age of 60. Older workers have a more difficult time finding work in large 

organizations. After working for organizations for most of their working lives, many don’t choose to 

continue working for others. Corporations and government are cutting back on benefits. Therefore, 

financial necessity is forcing many older workers to set up their own businesses. The baby boomers 

are the largest age group in history who are retiring from public and private organizations. Since 

workers in this age group are just beginning to leave their organizational positions, we have yet to 

discover what members of this upcoming population (including career and counseling related 

government and academic retirees) will do in their later years (Gelardin, 2007).  

Corporations are adding to the potential entrepreneurial pool by laying off workers at a steady pace. 

Sixty percent of employees would prefer to leave their current work situation. As a result of 

outsourcing, technological advances, natural and man-made disasters, and scandals, many young 

people, who are disillusioned with corporate ethics and goals, and employer treatment of employees, 

also prefer to create their own way to earn a living and contribute to the world economy (Gelardin, 

2007).  

Career and counseling professionals are no exception. If you have been serving as a career counselor 

or career educator in an academic institution, or if you have worked for a public or private institution 



for many years, you may be thinking about going out on your own or starting a business on the side. 

Rather than leave you in a vacuum, trying to figure out the entrepreneurial process by yourself, we 

shall present “high touch” and “high tech” models to support you in this process.  

Who We Are and What Motivated Us To Start Career and Counseling Businesses  

Robert Chope 

Robert Chope is Chair of the Department of Counseling at San Francisco State University. He has 

served as a professor at SF State for 27 years, and founded the Career Counseling Program. In 

addition, he co-founded the Career Development Institute (now called the Career and Personal 

Development Institute) in San Francisco, one of the oldest career counseling group practices in the 

country, a practice that he has had for over 27 years.  

Chope gives the following reasons for starting a practice (especially since he was already a college 

professor): (a) lack of complete professional fulfillment as a professor, (b) a degree of theoretical 

alienation form my colleagues in career counseling, (c) a desire to make a difference in the world, (d) 

the encouragement and support of other colleagues, (e) the presence of entrepreneurs as role models, 

(f) a willingess to take risks (Chope, 2007). Reflecting on his decision to have a foot in both the 

academic and business world for most of his work life, Chope says: 

My practice was an 'add on," developed within elements of state-supported security.   I 
think that it was a wonderful way for me to develop my practice because at no time 
was I ever totally financially dependent upon it. One might say that the portfolio 
career worked for me. But I still wonder how it might have been different had I 
created a large national firm...I think that while I had the know-how and inspiration to 
do it, I had come but not enough of that risk-taking personality.   And I suppose that I 
will always wonder about what might have been. (Chope, 2007). 



Sally Gelardin 

Sally Gelardin chose a different route from Robert Chope.   She has had a broad variety of work 

experiences. Gelardin owns several counseling and career-related businesses, and has served as full-

time administrator and career counselor, as well as adjunct instructor and women's studies portfolio 

evaluator at the University of San Francisco. In addition, she has worked in and served as a consultant 

for both public and private institutions. The decision to take entrepreneurial risks or work within 

institutions was based on a variety of reasons, such as location, fluctuating family income, college 

education costs for children, need for self-expression, and lifestyle preferences. 

Family Influences  

Both authors look back on family influences to discover more deep-seated reasons that drove them to 

start their own businesses at different points in their lives.    

The only girl in a family with two brothers, Gelardin says that she "danced while my older and 

younger brothers played baseball." She was the experimental member in her family of origin. She 

recalls an extended family occasion when she was a young child, in which she drew an abstract 

picture, while her siblings and cousins drew more realistic art.   Unlike her maternal relatives, who 

were mostly academics, she started a retail fashion business and later a career counseling business. 

Chope tells the story of his grandfather, who was offered an investment opportunity by an inventor of 

a new form of transportation that was propelled by a motor.   "Grandpa felt the venture was too risky, 

and chose a more secure route,"   Chope says. Henry Ford, the inventor of the automobile, went on to 

make his fortune. 
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Exercise:   Write an "I Am From" Poem 

Write an "I Am From" poem about your early (under the age of 10) and family influences. Reflect 

upon sensory images - sounds, visual images, aromas, tastes, people around you, what you did. Make 

a list of the skills you developed that might be transferred to starting your own business. 

Steps To Discover Whether To Open a Private Practice  

1. Assess Your Entrepreneurial Attributes 

To decide whether to start a business, it can be helpful (with the assistance of a career counselor) to 

assess your interests, skills, family and other early influences, values, and personality traits.   In 

addition, it can be helpful to examine your inner motivations and learning style preferences.    

Inner Motivations 

Are you primarily a risk-taker, a relationship person, or a peacekeeper? Gelardin has found that 

English's Inner Motivation Exercise can help you to identify your primary motivations for making a 

decision (such as whether to start or grow a private practice or whether to provide distance and/or in-

person counseling). 

Learning Style Preferences 

What is your preferred way of learning? In other words, do you learn best by reading or viewing 

movies (visual), listening to audiotapes (auditory), writing (kinesthetic), talking (interpersonal), 

reflecting (intrapersonal)? View the Tightrope Artist Model for Decision-Making (Gelardin, 2006) to 

determine whether to start a business. The underlying principal of this model is that to make a 

business decision, it is important to be fully present; i.e., not to let your fear of future failure or regret 
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of past mistakes stand in your way of moving forward. The best way to be fully present is to be aware 

of your senses. 

Assessment Tools Available on the Internet 

There are many free and for-fee assessment tools that can help you identify your interests, skills, 

values, and personality traits (see list in Resources). A free reference for assessing your interests, 

values, and skills online is O*Net Online, The Occupational Information Network. A for-fee 

entrepreneur assessment tool, available both in paper and online,   that can help you figure out if you 

"have what it takes" to be a successful entrepreneur is the Entrepreneurial Style and Success 

Indicator. An informal way to assess your motivated skills and values are Knowdell card sorts. 

2. Research Information 

O*Net is filled with information that is useful to anyone considering starting a business. This site will 

also link readers to the Small Business Administration SBA, an "independent agency of the federal 

government to aid, counsel, assist and protect the interests of small business concerns, to preserve 

free competitive enterprise and to maintain and strengthen the overall economy of our nation" (About 

SBA).  

In addition to Internet research, you can read books, magazines (such as Entrepreneur Magazine) and 

explore a wide variety of resources. You can also conduct informational interviews with private 

practitioners to learn how they conduct their businesses.  

3. Take Action 

It's one idea to start a business and another to make it happen. Having been active in the National 
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Career Development Association for many years, Gelardin is known for her entrepreneurial approach 

to career development and counseling. She proposed, and was supported by NCDA's Publication 

Committee, to write a book on starting and growing a business. Gelardin gathered together 16 leading 

career entrepreneurs (counselors, counselor educators, and coach trainers), who run their own 

businesses. She asked them to both write about their experiences identifying mentors, getting started, 

managing challenges, and identifying resources, as well as provide exercises for the reader to perform 

that can help in the entrepreneurial process. Gelardin compiled the experts' reflections and exercises 

into an NCDA Monograph. 

A monograph, though helpful in getting you started thinking about starting a business, may not be 

enough to keep you going.   Having run JobJuggler.net, an Internet-based business for several years, 

Gelardin was aware of the value that technology can offer to new and growing businesses. Therefore, 

Gelardin invited monograph contributors (including Robert Chope, co-author of this article, and 

contributor to the NCDA monograph) to host blogs on entrepreneurial topics to which you can 

respond or through which you can ask questions. Following are key issues to think about as you 

consider starting a business that are addressed in Chope's blog. Since most people learn through the 

multi-intelligences, Gelardin created a series of Entrepreneur Kits, including CDs, DVDs, card sorts, 

and a variety of media developed by leading career counselors and coaches. 

Exercise: Examine Why You Want To Start a Business 

Think about why you want to start a business. There is usually a feeling of discontent that the 

business that you are in may not be meeting your personal and professional goals. It may also be 

stifling your creativity. Do these circumstances typify your experience? Do you also have a burning 
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desire to try to branch out on your own? If all of these are true and you are willing to take risks, then 

starting a business may be what you need to feel a greater degree of career fulfillment. 

Learn technologies to control your Internet presence and take classes. 

Time Magazine announced that "YOU" are "Person of the Year” because you control the 

"Information Age"   (12/25/06). Learn technologies to help you control the Information Age by 

creating your business on the Internet. 

Take control of your presence on the Internet by creating an e-profile. Here are a few examples of 

counselors with e-profiles: http://lifeworkps.com/marilynhar/, http://lifeworkps.com/edwardc, 

http://lifeworkps.com/robertaf,   http://lifeworkps.com/rone, and http://www.lifeworkps.com/sallyg . 

You can also take in-person and online courses and trainings on starting and growing a private 

practice, such as Private Practice Online . 

Conclusion  

Following are ways you can start a private practice: 

1. Identify your personal attributes (such as interests, skills, values, family influences, 
personality traits, environmental preferences, inner motivations, and learning style 
preferences). 

2. Research information in various media (i.e., online, books, magazines). 

3. Take action by networking with other entrepreneurs, enlisting the support of 
mentors, joining in-person and virtual entrepreneur support groups, taking classes and 
workshops,   and creating an Internet presence for your business. 
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