Tuesday, July 26

4:00 pm - 7:00 pm

Wednesday, July 22
7:00 am

7:30 am — 8:00 am

8:00 am — 9:45 am
10:00 am - 11:30 am
11:30 am - 12:30 pm

12:30 pm - 1:15 pm

12:30 pm - 2:00 pm

1:15 pm - 2:00 pm

2:15 pm - 3:00 pm

2:15 pm — 3:45 pm

3:00 pm - 3:45 pm

“

AMERICAN COUNSELING ASSOCIATION

swINSTITUTE for
LEADERSHIP
TRAINING

July 27-29, 2016
Schedule-At-A-Glance

Participants begin to arrive.
Registration open

Registration open

Continental Breakfast

Opening Session

General Session — Presidential Initiatives
Lunch — Sponsored by the ACA Foundation
Breakout Sessions:

Branch Group A - Finance Literacy

Branch Group B - Strategic Planning/Thinking

Division — Division Leaders Idea Sharing
Regions — Region Leaders Idea Sharing

Breakout Sessions
Branch Group A - Strategic Planning/Thinking
Branch Group B - Finance Literacy

Breakout Sessions:

Divisions - Finance Literacy

Regions and ACA - Strategic Planning/Thinking

Branch Groups A and B — Branch Award Winners Idea Sharing

Divisions — Strategic Planning/Thinking
Regions and ACA - Finance Literacy



3:45 pm - 5:00 pm
4:30 pm - 5:30 pm
5:30 pm

Thursday, July 28
7:30 am

7:30 am - 8:00 am
8:00 am - 9:00 am
9:00 am - 10:00 am
10:15 am - 11:45 am
11:45 am - 12:45 pm
12:45 pm - 3:00 pm
3:00 pm - 3:30 pm

3:30 pm = 5:30 pm

5:30 pm - 6:30 pm

6:30 pm

Friday, July 29
7:30 am

7:30 am — 8:00 am
8:00 am — 9:00 am

9:00 am — 9:45 am

Elective Content Area
Reception

Dinner on your own

Registration Open

Continental Breakfast

Keynote Session

General Session — Understanding ACA and Your Role and Responsibilities
General Session — Communications and Media
Lunch

General Session — Advocacy

Coffee Break and ACA Showcase

Division Presidents Meeting

Division President-elect Meeting

Midwest Region Meeting

North Atlantic Region Meeting

Southern Region Meeting

Western Region Meeting

Reception and ACA Showcase
Reception sponsored by the ACA Branch Development Committee

Dinner on your own

Registration Open
Continental Breakfast
Keynote Session

Breakout Sessions

Branch Group A — Succession Planning

Branch Group B — Measuring Membership and Engagement

Divisions — ACA Connect — Hands on Training (Bring your laptops or tablets)
Regions and ACA — Ask the CEO and Staff



9:45 am - 10:30 am

10:45 am - 11:30 am

11:30 am - 12:15 pm

12:15 pm - 1:15 pm

1:15 pm = 3:45 pm

4:00 pm - 5:00 pm

5:00 pm

Breakout Sessions:

Branch Group A — Measuring Membership and Engagement

Branch Group B — Succession Planning

Divisions — Ask the CEO and Staff

Regions and ACA - ACA Connect — Hands on Training (Bring your laptops or
tablets)

Breakout Sessions:

Branch Group A — ACA Connect — Hands on Training (Bring your laptops or
tablets)

Branch Group B — Ask the CEO and Staff

Divisions — Measuring Membership and Engagement

Regions and ACA — Succession Planning

Breakout Sessions:

Branch Group A — Ask the CEO and Staff

Branch Group B — ACA Connect — Hands on Training (Bring your laptops or
tablets)

Divisions — Succession Planning

Regions and ACA — Measuring Membership and Engagement

Lunch

Division Presidents Meeting
Division President-Elects Meeting
Midwest Region Meeting

North Atlantic Region Meeting
Southern Region Meeting
Western Region Meeting

Closing Session

Institute adjourns



