COUN 645

CONSULTATION AND COLLABORATION

Fall 2008
Instructor
A. Michael Dougherty, Ph.D.



220 Killian
828-227-7311



E-mail:  Dougherty@email.wcu.edu.

Course Description
Role of the counselor and psychologist as consultant and collaborator; models and skills; evaluation/techniques; issues.  

Statement of Purpose
The fundamental role of Western Carolina University is to develop a community of scholarship in which students, faculty members, administrators, and staff members learn and apply the products of learning.  The professional education program at Western Carolina University fulfills its mission by creating and nourishing a community of learners guided by knowledge, values, and experiences.  The guiding principles of this community include the belief that the best educational decisions are made after adequate reflection and with careful consideration of the interests, experiences, and welfare of the persons affected by the decisions; appreciation of and respect for diversity; and the fostering of the responsible use of technology.

Development of Psychologists and Counselors as Members of a Community of Learners Guided by Knowledge, Values and Experiences.
Instruction in counselor education and psychology is founded upon commitment to the beliefs that individuals are valuable, responsible and capable and that professionals should work to create the conditions in which people prize themselves as human beings and act accordingly.  These human service professionals value human potential and purposefully design policies, processes and programs that facilitate the realization of that potential. My goal is for students to view themselves as members of a community of learners guided by knowledge, values and experiences.

This commitment is reflected in the consultation and collaboration course in a variety of ways, as the following examples demonstrate.  The professional-in-training learns that consultation and collaboration are first and foremost helping relationships which have as their foundation the dignity and respect of the parties involved.  Consultation and collaboration are characterized as problem-solving processes that involve a variety of key decision points.  A generic model is provided for students in a "cognitive map" upon which they can reflect when attempting to determine effective practice. Technology is seen as a tool to assist these professionals in implementing their roles.

Multicultural Focus
COUN 645 includes a unit on consultee/collaborator characteristics (including race and gender) and implications for the effective practice of consultation. Diversity is also covered in terms of consultant/collaborator skills in dealing with cultural diversity, the need for a multicultural framework for consultation/collaboration, multicultural aspects related to the stages of consultation and collaboration, models of consultation, school consultation and case studies.

Topical Outline of the Course
1.
Definition of pertinent terms

2.
Roles of consultants, consultees, collaborators, and client systems

3.
Characteristics of a consultation and collaboration relationship

4.
A generic model of consultation/collaboration

5.
Problems and barriers to success

6.
Selection of target populations for intervention

7.
Types of interventions

8.
Evaluation of consultation/collaboration

9.
Professional, legal and ethical issues

10.
The pragmatic issues related to working within an organizational context

11.
Models of and approaches: organizational, mental health, behavioral

12.
Nominal Group Technique (NGT)

Competencies
In keeping with the general objectives of the programs in counselor education, the following specific competencies are developed in this course.

The professional-in-training will demonstrate as related to the effective practice of consultation and collaboration:

-
knowledge of trends and changes in society including educational, political, sociological, economic, and technological influences, conflicts within society and methods of resolution, and responses to change.

-
explain the impact of major societal changes and trends on individuals and groups in society.

-
apply principles of intervention to facilitate coping among individuals and groups confronting societal changes.

-
knowledge of consultant and collaborator characteristics and behaviors that influence helping processes including verbal and nonverbal behavior and personal characteristics, and constructs and skills.

-
knowledge of consultee characteristics and behaviors that influence helping processes including verbal and nonverbal behaviors and personal traits, characteristics, capabilities, and life circumstances.

-
knowledge of consultation theories including major theories, proponents, advantages and limitations, factors considered in application and behavioral manifestation.

-
knowledge of basic and advanced helping skills used in consultation and collaboration including philosophies and theoretical bases, proponents, advantages and limitations, factors considered in applications, and behavioral manifestations.

-
knowledge of implementation of helping process related to consultation and collaboration including goal setting, process control behaviors, determination of process parameters, responsibilities, and approximate behaviors, methods of evaluation and effectiveness.

-
the skill to explain consultant orientation to helping processes.

-           the dispositions and skills necessary for functioning effectively in multicultural settings

-
the skill to explain consultant verbal and nonverbal behavior in helping processes.

-
the skill to explain and self-evaluate levels of helping skills as they relate to consultation and collaboration.

-
the skill to explain internal and external factors affecting consultation and collaboration relationships.

-
the skill to apply basic and advanced skills in the consultation and collaboration processes.

-
the skill to state the rationale of the appropriate use of consulting processes.

-
knowledge of methods and skills of leading large group consultation activities.

-
knowledge of ethical standards.

-
knowledge of consultant and collaborator role and functions including similarities and differences with other types of professional activities.

-
skill to apply professional ethical standards in consulting situations.

-
skill to explain various helping professional roles and functions and how they are similar and dissimilar to consultation and collaboration.

-
ability to differentiate between consultation and collaboration and choose the appropriate service given the situation at hand.

Methods/Activities
1.
Reading and discussion of text and selected handouts.

2.
Conducting a real life consultation/collaboration session.

3.
A write-up of a consultation experience that the counselor-in-training has conducted.

4.
Midterm and final exams.

5.
Role playing of various strategies and techniques.

6.
Guest lecturers by practicing consultants/collaborators.

7.
Lectures.

8.
Simulation of procedures such as the Nominal Group Technique.

9.
Cooperative education techniques.

Material/Resources

Purchased Items
Textbooks:


Dougherty, A. M.  (2009). Psychological Consultation and Collaboration in School and Community Settings.  (5th ed.).  Belmont, CA:  Cengage Brooks/Cole.


Dougherty, A. M.  (2009). A Casebook of Psychological Consultation and Collaboration in School and Community Settings .  (5th ed.). Belmont, CA:  Cengage Brooks/Cole.

Provided Items:
Selected handouts

Course Requirements
Midterm Exam

Final Exam

Group Presentation

Consultation/Collaboration Experience

Consultation/Collaboration Experience Write Up

Class Participation/Attendance

Attendance Policy
The class attendance policy of the Western Carolina University Graduate School is stated in the Graduate Catalog as follows:  "Graduate students are expected to attend all class meetings.  Specific attendance regulations are announced by the instructor."

The faculty members in counselor education, school psychology and college student personnel fully endorse the Graduate School attendance policy.  Regular attendance is necessary and required in all graduate courses in counseling.  Failure to attend COUN 645 regularly may result in a recommendation by the instructor for withdrawal from the course, a grade of Incomplete for the course, or a lowering of the course grade.  Requirements for removing a grade of Incomplete will be determined on an individual basis between the instructor and the student.

Grading Criteria
Midterm Exam



            30%

Final Exam





30%

Consultation/Collaboration Experience Write Up
30%

(See next page for guidelines)

(Write up is due last class meeting before the final exam.  Write up is not accepted after due date.)

Class Participation/Attendance

             10%

Grading System

94-100



A


80-93



B


70-79



C


< 69



F

Bibliography of Suggested Readings

See annotated bibliography at end of each chapter of the required text.

Policy on Incompletes (I)
Please plan your time wisely.  I try to avoid giving incompletes except for medical reasons.
Week by Week Topics
Week

  1
Overview of Course

  2
Consultation and Collaboration defined

  3
Consultants and Consultees, Collaboration and Collaborators

  4
Direct

  5
Entry

  6
Diagnosis

  7
Implementation

  8
Disengagement

  9
Midterm Exam

10
Ethical, Professional and Legal Issues in Consultation/Collaboration

11
Pragmatic Issues Relating to Working within an Organizational Context

12
Organizational Consultation

13
Mental Health Consultation

14
Behavioral Consultation, School Consultation and Collaboration

15
Nominal Group Technique/Panel Discussions of Consultation Experiences

16
Final Exam

Guidelines for Consultation Experience and Write Up
1.
Contact some professional in a human service or business/industry organization (e.g., school, mental health center, DSS, etc.).  Obtain approval from professor for consultee selection.  Avoid friends and fellow students.  Set up a brief meeting with the consultee to orient them.  Follow up with a letter (see attachment).

2.
Engage that person in a consultation relationship of at least two sessions (more if necessary) at their worksite.  Audiotape one of the sessions and submit with your write up.  Make sure tape recorder is operating appropriately as no papers will be accepted without an audible tape of the session.

3.
Write up your session according to the following format using APA style:


A.
Who the consultee was (1/2 page)


B.
Who constituted the client system (1/2 page)


C. 
The nature of the problem dealt with in consultation (1 page)


D.
A description of what happened at each stage of consultation: (3 pages)



1.
the goal of the stage



2.
roles each party took on



3.
what transpired


E.
A critique of your performance in terms of use of: (2 pages)



1.
relationships skills



2.
communication skills



3.
professional behavior skills



4.
skills in working with organizations



5.
problem-solving skills


F.
A statement about how you would do it differently if you had it to do all over again.



(2 pages)


G.
A statement of what you learned about consultation from this experience. (2 pages)


H.
A statement of what you learned about you from this experience. (1 page)

Your paper should be 12 typed, double-spaced pages using a font size of 12.  Paper is due one week before final exam date.  Late papers are not accepted.  Failure to use APA style (e.g., running head, etc.) will result in a lower grade on the paper.

Additional highlights of our class.  

You will be involved in a cooperative education exercise that teaches chapters 3, 4, 5, and 6 of the Practice and Perspectives text.  You will be planning with some of your colleagues what you will be teaching and how you will be teaching the material.

Also, you will be acting out one of the cases from the Case Studies text.  You and a group of your colleagues will demonstrate how "real-life" consultation happens.  Your latent abilities at acting could become manifest during the semester!  Just imagine you might end up famous just from having taken this course!

Accommodations for Students with Disabilities:

Western Carolina University is committed to providing equal educational opportunities for students with documented disabilities.  Students who require disability services or reasonable accommodations must identify themselves as having a disability and provide current diagnostic documentation to Disability Services.  All information is confidential.  Please contact Kimberly Marcus for more information.  Phone: (828) 227-7234; E-mail: kmarcus@email.wcu.edu.            

Note: Any royalties from the text are donated to the WCU loyalty fund.                                

November 13, 2008
40000 Park Place Road

Asheville, NC 28805

Ms. Moe Doe

Happy Haven Sales Company

99999 Top of the Hill

Pismo Beach, USA

Re:
Consultation Interview

Dear Ms. Doe:

Thank you so much for agreeing to take part in the project I am working on for my consultation/collaboration class at Western Carolina University.  The guidelines of this project are as follows:

Contact a professional in a human service or business/industry organization.  Engage that person in a consultation/collaboration relationship of at least two sessions (more if necessary) at their worksite.  Audiotape one of the sessions and submit it to me with your write up.
In order to prepare for this session, you should try and come up with a work-related problem or issue that your organization is currently facing.  Some examples of these types of issues that can be dealt with by a consultant or fellow collaborator are:


1.
You have a difficulty with one of the clients in your caseload.


2.
Employees are not turning out the results that you have expected.  They seem to have low morale and are not motivated to do their work.  Employees complain that they are not recognized for their hard work.  There is a great deal of hostility amongst some of the employees, but you do not know what the cause of it is.  You are calling on a consultant/collaborator to help you to find out the causes and come up with a solution to this problem.


3.
Training has never been a formalized aspect of your organization.  New employees just learn by watching, and it seemed to always have worked in the past.  However, now you are noticing that new employees are getting left in the dust, and some of them are not learning what they are supposed to.  This is causing production and quality of work to decrease.  You believe you need help setting up a training program for new employees, so you call on a consultant/collaborator for expertise.


4.
You have some great ideas for improving recruitment and retention of quality employees.  You are pretty sure that these ideas will work.  However, your direct supervisor (who makes all the decisions and is your only influential connection to the "top") does not believe the company should spend all that money on new programs.  She does not realize that spending the money now will pay off big in the long run.  She says she will only approve your ideas if you write out and present your justifications.  You need help in getting these ideas across to her and convincing her to accept this program, so you call on a consultant/collaborator.
These are just examples, but they are four very common problems that professionals experience.  Of course, I am just a student practicing to be a consultant and collaborator, so this exercise is sort of like a rehearsal.  But, I would appreciate it if you could make the situation as real as possible and disclose to me all pertinent information.  Confidentiality is definitely the top priority in any session, and it will be for this one, too.  Names can be changed if you would feel more comfortable, and you can be assured that no one will hear the audiotape except for my professor and me.

If you have any questions, please call me at work (222-2222) or at home (333-3333).  I would appreciate it if we could finish before Thanksgiving if possible, but any time before December 6 would be great.  I'll be in touch with you.  Thanks again - I REALLY appreciate this!







Sincerely,







Jackie Valor
