MHS 7808                                                                                                                                 Hagedorn, Fall 2008
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Instructor: 

W. Bryce Hagedorn, PhD, LMHC, NCC, MAC

Office: 


ED 322C
Office Hours: 

Tuesdays 12:00pm-1:30pm 

(Call for an 

Wednesdays 1:00pm-5:00pm

appointment) 

Phone: 

407-823-2401 (campus), 407-227-3072 (cell)
Fax: 


407-823-4511
E-mail: 

drbryce@mail.ucf.edu

Website:

http://pegasus.cc.ucf.edu/~drbryce/
MHS 7808 will meet on Tuesdays from 1:30 to 3:30 in the ED 322 Counselor Education Conf Room.

Logistics

Course Description and Purpose 
This course is intended to assist doctoral students to apply current supervision facts, concepts, and research in a counseling practicum setting. Furthermore, the course will provide opportunities for experiential learning and skill development in an applied supervisory setting and will enable students to synthesize a personal approach to counselor supervision. This approach will develop out of an integration of knowledge (based on theory) and experience, which can then be applied to a future work setting as a facilitating reflective practitioner. This will be accomplished through assigned readings, seminar discussions, small group work, role plays, case presentations, audiovisual materials, and student assignments.

Prerequisites 
You must have completed MHS 7611 – Supervision in Counselor Education.
Required Textbook

Tyson, L. E., Culbreth, J. R., & Harrington, J. (Eds.). (2008). Critical incidents in clinical supervision: Addictions, 

community, and school counseling. Alexandria, VA: American Counseling Association. ISBN: 1556202601
Other readings will be assigned throughout the semester

Supplemental texts recommended for individual use:

Bernard, J. M., & Goodyear, R. K. (2004). Fundamentals of clinical supervision, 3rd ed. Boston: Pearson. 

Borders, L. D., & Brown, L. L. (2005). New handbook of counseling supervision. Mahwah, NJ: Lawrence 

Erlbaum Associates.
Bradley, L. (1990). Counselor supervision. Muncie, IN: Accelerated Development.

Holloway, E. (1996). Clinical supervision: A systemic approach. New York: Wiley.
Course Objectives 

At the conclusion of the course, students should be able to: 

1. Develop a comprehensive personal model for counseling supervision based on the relevant literature and their personal experience, which will include skills assessment, development, and evaluation procedures. This model should be appropriate to the various leadership positions within counselor education. In addition, students should be able to:
a. Document the implementation and practice of their personal model for counseling supervision. 
b. Comprehensively describe the refinement of their personal model for counseling supervision through a series of self-critiques that demonstrate an integration of their experiences with the supervision literature.
2. Demonstrate consistency between theory and practice, which exemplifies the ability to use higher order thinking skills and to facilitate such skills in others as a facilitating reflective practitioner.

3. Fulfill all contractual agreements for supervision of their assigned master’s level students in collaboration with an assigned practicum instructor.

4. Understand and demonstrate sensitivity to how supervisees’ cultural backgrounds may impact their response to supervision. 
5. Demonstrate supervisee conceptualization skills through tape reviews and supervision-of-supervision discussions. 

6. Demonstrate self-awareness regarding relationship issues in the supervision process. 

7. Evaluate their work as counseling professionals. 

8. Accept feedback from peers and the supervisor and adjust interventions as appropriate. 

9. Demonstrate understanding of the ACA Code of Ethics and Standards of Practice (2005), particularly as how to they relate to supervision. 

Roles and Responsibilities
Instructors’ Statement
In providing supervision-of-supervision in this course, I have five primary objectives: 
1. To provide opportunities for you to demonstrate the supervision skills and techniques that have been learned thus far in your doctoral program in an intentional manner and within a theoretical framework; 

2. To provide opportunities for you to demonstrate your ability to assess individual differences among supervisees, including cultural dimensions, in order to develop individualized plans to meet their supervision needs;

3. To provide opportunities for increased self-awareness of your own needs and attitudes that affect the supervision process and to begin to use these reactions within the supervision session (when appropriate);
4. To provide opportunities for you to demonstrate your understanding of the ethical and legal issues involved with supervision, and;
5. To provide opportunities for you to learn effective workplace behaviors, particularly the special skills and norms appropriate to your future work as a counselor educator and supervisor.


Student Responsibilities
· Be sure that you have joined the appropriate professional organizations (ACA, AMHCA, ASCA, AAMFT) and have purchased student liability insurance. Bring a copy of this insurance to our second group supervision session. Reduced ACA student memberships are available for student members of the Florida Counseling Association (FCA).
· Display professional behavior at all times (e.g., timely completion of paperwork, being on time for scheduled hours, dressing professionally and appropriately, following policies and procedures of the Clinic, and all other normal expectations of a representative of the UCF Counselor Education Doctoral Program).
· Familiarize yourself with all procedures regarding practicum including the Practicum CD-ROM. 
· In addition to the textbook, short readings may be assigned from time to time to facilitate the supervision experience. These should be read and integrated into group discussions.
The Supervision Process

Clinical supervision is defined as “an intervention that is provided by a senior member of a profession to a junior member or members of the same profession. This relationship is evaluative, extends over time, and has the simultaneous purposes of enhancing the professional functioning of the junior member(s), monitoring the quality of professional services offered to clients [or in this case supervisees] he/she sees, and serving as a gatekeeper for those who are to enter the particular profession.” In the content of this course, the supervision which students shall receive is evaluative in nature.

· Each student supervisor (that’s you!) will be placed with a section of master’s level practicum students and will assist the instructor of that group with both individual and group supervision.

· You will begin by working with 1-2 master’s students from your assigned practicum section. You will need to schedule one hour of weekly dyadic supervision with these students (arranged according to the desires of the practicum instructor with whom you are working). Each session must be videotaped and these arrangements must be made in the Community Counseling Clinic. Live observation of supervision can be requested to maximize your learning. 
· In order for you to plan your supervision in accordance with what your supervisees are being taught, their course requirements, and the strategies being used to assist them in the group sessions, attendance at your assigned section of practicum is a requirement for the MHS 7808 class. 

· Attending these group supervision sessions is an essential element of your development as a supervisor. Toward the end of the semester, it is hoped that you will have opportunities to lead these group supervision sessions, but the initial emphasis is on individual/dyadic supervision.
· One hour of individual supervision of your supervision should be arranged with the master’s practicum instructor. This supervision should focus both on your progress with your supervisee(s) and any concerns/interventions that the instructor is specifically addressing with the students enrolled in the practicum section.

· After you begin conducting supervision sessions, this course (hereafter known as supervision-of-supervision or “SOS”) will consist of identifying any issues of concern as a basis for either discussion or instruction. A weekly one-to-two-hour group supervision will be based on addressing your videotapes of supervision sessions. You are required to review each of your sessions, complete the appropriate write-ups (“Videotape Review Sheets” can be downloaded from the course website), and cue your tapes to those areas that highlight strong and/or weak points of the session where you implemented (or didn’t) your specific supervisory approach.

· In addition to the tape reviews, other activities that are outlined in the course requirements will occur on a regular basis. 

Course Procedures
1. Student supervisors will synthesize their initial approach to counselor supervision, and the literature on supervision that supports it, by submitting the paper previously written in the “Theories of Supervision” course.

2. To be in compliance with the ethical standards for supervisors, plans for each supervision session will consider the goals for each trainee. When possible, plans will be discussed prior to their implementation (with the practicum and/or MHS 7808 instructor). A brief supervisor’s report will be prepared for each session you conduct where you critique your supervision process (as noted by your goals in the Goal Statement).
3. After the seventh week, each student supervisor will participate in a mid-semester evaluation session with both instructors (the MHS 7808 and the practicum instructor) to plan the supervisory responsibilities for the remainder of the course (Skills Evaluation forms can be downloaded from the course website).
4. It is expected that student supervisors will submit “Videotape Review Sheets” on a weekly basis and be prepared to submit tapes of one-to-two supervisory sessions per week (individual supervision) to the Practicum Instructor. The MHS 7808 instructor will respond to these self-critiques to assist specifically in the refinement of individual supervision models. Prior to the end of the course, the student supervisor will use the content and feedback on these Review Sheets in such a way as to demonstrate how closely the he/she is adhering and/or deviating from his/her identified supervision theory.

(Please see me as soon as possible if you have special needs or problems with an assignment.)
**Students with a physical impairment or other learning difficulty that necessitates special circumstances or devices in the classroom or when taking examinations, should consult with the professor regarding their special needs. Student Disability Services offers a variety of services to assist students needing such accommodations and students are encouraged to contact this office. They can be reached at Ferrell Common, FC 132, 407-823-2371**

The following Council for Accreditation of Counseling and Related Education Programs (CACREP) competencies will be achieved in this course: 
Doctoral Standard II.A: Professional Leadership Roles
Doctoral Standard II.C.2: Theories and practices of counselor supervision
Doctoral Standard II.C.3: Instructional theory and methods
Doctoral Standard II.C.7: Models and methods of assessment
Doctoral Standard II.C.8: Ethical and legal considerations
Doctoral Standard III.A: Supervised advanced practicum 
Assignments
ALL assignments should be typed, double-spaced, and use 12-point New Times Roman font.  Assignments not meeting these minimum standards will be returned and counted as late.

1. Statement of Learning Goals (10% of final grade)

Develop and submit a written statement of individual learning goals for the practicum. This goal statement should be written similar to a “treatment plan” where you will outline your goals, your objectives to reach those goals, and some prospective dates that you hope to achieve these goals. Goals should be well articulated and should address the issues within the following four areas: (a) supervision skills (e.g., to improve intentionality, implement IPR, be less directive, etc.); (b) self-awareness (e.g., “to increase my awareness of the tendency to want to teach supervisees”); (c) case-conceptualization skills (e.g., “to conceptualize supervisees from a specific supervision framework and to generate interventions from this framework”), and; (d) professional awareness (e.g., “I will read a book/attend a presentation in order to learn more about the newest forms of supervision”). This document is due by the third group session (and is worth 10 points).
2. Case Presentation (30% of final grade)

All students will be responsible for at least one formal case presentation of a supervisee seen this semester (guidelines are provided below). As noted, a tape will be played during the case presentation. For this case presentation, you should not select an initial session with a supervisee. Rather, you should strive to provide a tape of such things as a second or third session, a sample of your best work, or a sample of lesser quality work. All tapes must be audible. These case presentations will be given on a rotating basis throughout the semester. In addition to the case write-up (which is provided to everyone), a completed Self Assessment and Reflection Form (based on the session) and a Counseling Competency Scale (based on the student) must be submitted to the professor. The Case Presentation Scoring Rubric must be printed and submitted with this project. This will be worth 30 points. 
3. Logbook (10% of final grade)
Maintain a neatly written or typed logbook that includes both a Log Sheet (an Excel spreadsheet that outlines your time spent in formal supervision activities) and the Weekly Supervision Summary Sheet (which provides a description of your experiences, to include a brief reaction to the supervision sessions conducted by the two instructors, statements about what was learned, and any personal reactions) (a copy of the Summary Sheet is provided below). This logbook will be requested for review throughout the semester. Please bring the logbook to every group supervision session, currently updated and accurate. Weekly Supervision Summary Sheets will be collected at each Group Supervision meeting. A well-maintained and accurate log-book is worth 10 points.
4. Participation (30% of final grade)

Participation will be judged on two levels: participation in the master’s practicum class and participation in SOS
Master’s Practicum Class 
· Student supervisors will attend all regularly scheduled individual and group supervision sessions as outlined by the Practicum Instructor. You are to provide ongoing feedback to your master’s students. The first set of feedback should be run by the practicum instructor so as to gear it toward the overall practicum course goals (a Feedback Form can be downloaded from the course website).

· Student supervisors will videotape their supervision sessions with master’s level trainees, and those sessions will be self-critiqued and discussed either in the course or with the MHS 7808 instructor in SOS sessions. These tapes may be used in class for supervision purposes as a way to provide feedback to student supervisors (Tape Critique Forms can be downloaded from the course website). 
· Student supervisors will consult weekly with their assigned master’s practicum instructors to develop and report on their supervision activities. The activities engaged in at these meetings will be determined by these instructors; however, sessions conducted by the student supervisors may be reviewed and/or discussed. Generally, master’s practicum instructors are focused on what your opinions are about the trainees and the quality of their work. 
· Active participation in the practicum class is worth 15 points.
SOS
· Supervision-of-supervision is an exciting and yet demanding process. You are expected to come prepared (i.e. read the required texts) and actively participate in all scheduled supervision sessions, offer constructive comments ("feedback") and questions to other students supervisors, and generally be involved (express your needs, listen empathically to each other, and make this your group). Similarly, all paperwork must be complete and up to date. 

· Individual supervision sessions will be videotaped and made available to the MHS 7808 instructor (and may be requested by the master’s course instructor). Feedback by the MHS 7808 instructor will focus on an evaluation of the supervisory methods employed by the student supervisor, with particular attention paid to the student supervisee’s stated Learning Goals (explained above). Student supervisors are responsible for working toward the accomplishment of these prescribed goals (both their own and the goals of their supervisees) and will be regularly advised of their progress during supervision sessions. 
· The evaluation of supervision skills will be based on the implementation of the supervision model which the student supervisor identified at the beginning of the semester. As research literature is reviewed, each model is expected to be revised as indicated in written plans for supervision sessions. (Revisions are based on feedback, experience, and readings during the semester).
· Active participation in SOS is worth 15 points.
5. Final Paper (20% of final grade)
The “final” model of supervision, which was refined and developed throughout the semester, will be summarized in an APA formatted manuscript that includes a synthesis of (a) the relevant literature and research on supervision, (b) the assigned readings, (c) how well you attained your stated goals for supervision, and (d) any other professional experiences that occurred during the semester. You should pay particular attention to the practical knowledge learned from being a supervisor to practicum students. This must be an original work and be an outgrowth of your supervisory experience as well as your increased knowledge of the literature. The Final Model Scoring Rubric must be printed and submitted with this project. This will be worth 20 points.
Assignment Point Breakdown

Goal Statement



 

10 points



Case Presentation





30 points 

Logbook






10 points
Final Evaluation





20 points
Active Participation, Practicum & SOS

 
30 points
Total Points


           


           100 points
Classroom Policies
Attendance Requirements 

Students are expected to attend all classes and supervision sessions and participate fully in exercises and assignments. Demonstrating commitment to your supervisees is also expected as part of being a professional. A student may only miss a class because of illness or unexpected tragedy (you must notify the professor, your practicum instructor, and your supervisees if you are unable to attend a class or a supervision session). If you miss a supervision session with your supervisees, you will need to reschedule a supervision session with them during that same week (students cannot proceed without supervision).
Confidentiality

We will be dealing with very personal and sensitive matters, both from our own, our supervisees’, and their clients’ lives. It is imperative that we engage in a respectful dialogue, even when we disagree. Please remember that any personal, supervisee, or client information revealed during supervision time is confidential and should be confined to the class. Any discussion about supervisees or clients with fellow class members and/or faculty must be conducted in such a fashion as to protect the limits of confidentiality. The only reason that that the professor would break confidentiality is for the same reasons you would do so with a supervisee or a client.
Electronic Communication Devices
Please ensure that any pagers or cellular phones are turned off for the duration of the class. The professor reserves the right to answer any ringing telephone.

Honor Policy

Academic honesty is fundamental to the activities and principles of the University of Central Florida. Any effort to gain advantage not provided to all students violates the university’s honor code. Such a violation is a serious offense, the consequences of which range from failure to expulsion. It is the professor’s responsibility to uphold fairness for all students. Any questions or issues concerning the honor code should be brought to the professor’s attention immediately. Please review the Student Handbook for the full Code of Academic Integrity.   
In order to receive full credit for any assignment, you must write out the following statement at the end of each assignment and sign/date it.  Papers without this statement will not be accepted.

I have abided by the Code of Academic Integrity on this assignment.

_________________________



__________________

     Signature 





   Date

Schedule of Classes and Assignments

(Tentative)  
Date                 






Topic 

Aug 26






Review syllabus / Overview of course 







Turn in copy of liability insurance







Use “Initial Supervision Form” this/next week
Sept 2





 
First week to see supervisees
Professional Disclosure Statement due

Assigned readings: Getting the Most from Supervision; The Good Supervisor 

Sept 9






Roles and Responsibilities
Statement of Learning Goals Paper due 
Last semester’s paper due 

Assigned readings: Tyson et al., Chap: 9, 11, 14, & 28; 
Strategies and Methods of Effective Supervision
Sept 11






Supervision Workshops with Cal Stoltenberg
Clinical Supervision: Theory, Development, 

Process and Ethics (8:30am-12:00pm)
Clinical Supervision Ethics: Supervisor Ethical 

Guidelines, Liability and Malpractice (1:30pm-5:00pm)
Sept 16






Interventions








Assigned readings: Tyson et al., Chap: 5, 7, & 31;






Interpersonal Process Recall; Peer Consultation in 
Supervision
Sept 23  





Group Supervision
Assigned readings: Tyson et al., Chap: 20 & 23;
Group Supervision
Case presentation:

Sept 30  





The Supervisory Relationship Part I

Assigned readings: Tyson et al., Chap: 2, 3, & 27; Parallel Process
Case presentation:

Oct 7






The Supervisory Relationship Part II

Assigned readings: Tyson et al., Chap: 4, 8, & 18; Supervisee Resistance; Characterological Resistances







Case presentation:

Oct 14  





Mid-Semester Supervisee Evaluations due







Assigned readings: None (Yippee!)

Oct 21   





The Supervisory Relationship Part III


Assigned readings: Tyson et al., Chap: 13, 26, & 29; Gender Issues in Supervision
Case presentation:

Oct 28






Ethical Issues in Supervision


Assigned readings: Tyson et al., Chap: 12, 15, 17, 21, & 22; Ethical and Legal Issues
Case presentation:

Nov 4






EB-ACA Conference – No class

If you’re going, find a replacement for your supervisees
Evaluation and Technology in Supervision









Assigned readings: Tyson et al., Chap: 24 & 25;

Evaluation and Feedback; Use of Technology

Nov 11  





Veteran’s Day (Be sure to thank a veteran today for 

your freedom) – No class
Nov 18






Professionalism in Supervision
Assigned readings: Tyson et al., Chap: 19, 30, & 32; 
Gatekeeping
Case presentation:
Nov 25  





Maintaining Balance








Assigned readings: Counselor Stamina; Compassion 

Fatigue; Preventing Counselor Impairment
Final Paper Due

Case presentation:

Dec 2






Supervising Specialties

Terminate with supervisees
Assigned readings: Tyson et al., Chap: 16 & 33; Supervising Addiction Counselors; Supervising Marriage and Family Counselors; Supervising School Counselors







Final Evaluations of Supervisees due
Additional Details for the Case Presentation

The purpose of case presentations is to provide opportunities for interactive group feedback.  Prior to our meeting, organize information about the selected supervisee and your experiences with him/her. Please include a brief video presentation of the session (approximately 15-20 minutes of a selected piece of the session on which you would like specific feedback). Your introduction and review of the tape should take 20 to 25 minutes; this will be followed by a time of group feedback and discussion. Each presentation is worth 30% of the final grade and will be graded on how thoroughly you cover the areas below.
Please include the following information in your written case presentation: 

Personal Data about Supervisee 

· Age, race, gender 

· Education/employment (supervisee’s program track, clinical work history, etc.)
· How supervisee presents him/herself 

· General impressions of the supervisee
· Supervisee's strengths and level of functioning 

· Presenting concern (developmental stage) 

· Additional data pertinent to working with this supervisee (sexual orientation, spirituality, 
physical/intellectual limitations, etc)
Summarization of Supervision History 
· Number of sessions you’ve had with the supervisee
· A brief case conceptualization (What are your hypotheses? Use language grounded in the 

theory from which you are working with this supervisee) 
· Approaches used so far? 

· Complicating factors? 

Solicit Specific Feedback 

· What concerns do you have about this case/supervisee? 

· What kind of help/feedback would you like from the group?
· What should we be looking and listening for in the taped segment that you will play for us? 

***Please provide copies of a brief written outline or narrative summary of the above information for ALL group members.***

WEEKLY SUPERVISION SUMMARY SHEET

Name:
______________________________________
           Dates for the Week: ______________________ 

Summary of Week's Activities (supervision of master’s student, supervision of supervision by practicum and MHS 7808 instructors, etc.): 

Impressions or Learning Drawn from This Week's Activities: 

Progress Toward Stated Learning Goals (supervision skills, self-awareness, case-conceptualization skills, and professional awareness):
Concerns or Questions Arising from this Week's Activities (things to bring into SOS): 

Videotape Review Form

Your Name:____________________________________
Date of Session:___________________

Supervisee’s Initials:______________________________
Session #:________________________

Please complete the following questions as you review your supervision session video:

1.  What is/are the supervisee’s concern(s) today?

2.  What, specifically, do you think was the most helpful/productive thing you did during the session?

3.  What, specifically, do you think was the least helpful/productive thing you did during the session?

4.  With what developmental issue(s) do you think the supervisee is struggling?
5.  Other questions you’d like to ask during supervision-of-supervision?

MHS 7808
SELF ASSESSMENT AND REFLECTION FORM 
For Case Presentation
TAPE CRITIQUE

Name: _____________________________


Session Date: ________________________ 

Supervisee’s Initials: _____________ 

Session Length: _____________



Session Number w/Supervisee: __________ 

1. Background Information (Supervisee description, demographics, & presenting issue/concern; use supervisee’s initials throughout): 

2. Session Notes [What was your goal(s) for the session? How were you intentionally attempting to accomplish this goal? What actually happened in the session (summarize the session)? Any developmental observations]: 

3. Demonstration of Supervision Skills [What supervision model (and corresponding skills) were predominantly used in this session? Were these appropriate to the timing and issues being discussed? Be specific.]
4. Conceptualization [Using language based in your model of supervision: (a) what is your interpretation of what was “happening” with the supervisee (i.e. “below the surface” of the topics discussed); (b) identify the supervisee’s developmental level; (c) identify any “stuck points” with this supervisee; and (d) do you have any hypotheses concerning possible supervision approaches or interventions that would work with this supervisee?]: 

5. Supervisor's reaction to session [YOUR thoughts and feelings about that happened in the session, what went well (or didn’t go well) in the session, and why. What about you may have impacted the success or failure of applied interventions? Be specific in relation to the supervision model applied (or not applied) in this session]: 

6. What supervisor would have done differently and why: (What were some different skills, responses, and interventions that you might have used instead and why?): 
7. How does this assignment relate to your future work as a counselor educator? In other words, how (cite examples) will you be able to use and apply the knowledge, skills, and dispositions learned in this assignment in your future work as a counselor educator and supervisor at your site of employment?
8. Rate your overall performance in this session based on the criteria delineated in the scoring rubric:   


On Target _______

      Acceptable ________

Not Acceptable ________

8a.  Why did you choose to rate your performance at this level?

9. What additional supervision and feedback do you feel you need from the professor on this assignment (be specific and note where on the tape the feedback is sought)? 

I have read and understand all the assignments and requirements within this syllabus for MHS 7808: Practicum in Counseling Supervision – Fall 2008. I also understand that my grade for the aforementioned class will depend upon my successful completion of these assignments, and my signature below attests to my understanding. 

Signature







Date


MHS 7808: Practicum in Counseling Supervision 

Student Information Sheet

Personal Contact Information

Name (and preference):

Program Track/Major:

Telephone number(s): 


Email address: 


What are some things that you want your professor to be aware of as you begin/continue your work with supervisees?

Do you have any questions for the professor?

Is there anything else that I need to know about you to help me to supervise you more effectively (e.g., time constraints, other responsibilities, etc.)?

University of Central Florida


College of Education


Department of Child, Family and Community Sciences


Counselor Education Program


MHS 7808: Practicum in Counseling Supervision


Fall 2008








University Grading Scale





A 		94-100 


A- 		90-93 


B+ 		87-89 


B 		83-86 


B- 		80-82 


C+ 		77-79 


C 		73-76 


C- 		70-72 


D 		60-69 


F 		< 60 
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