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What part(s) of LDI were the most helpful to you as a leader or an emerging leader?
Warm fuzzies --2
Lori’s team building presentation--6
Guest speaker presentation--4
All the time for divisions to work independently—11
2010-2011 Goals and Objectives--5
Topics/zebra motivational
Break out sessions
Networking--7
Helping to move things forward--2
Ways to increase membership
Organization, roles, duties defined, mission--3
Leadership training--2
Meeting with others in ICA to go over specific goals and issues
Felt empowered by the entire group
Great work toward a unifying vision between ICA and divisions as a whole
Meeting ICA leadership—3
Loved raffle items-4
Small Table discussions of the challenges and ways to address them--4

What part(s) of LDI would you suggest that we delete, or change and how?
Learn Robert’s rules of order to run meeting quickly and efficiently
Have a separate meeting time for the COL board meeting--6
More leisure time—more time outside 8
Continue to bring in tools for training on effective leadership
More focus on development of strategic planning to address main concerns
Too rushed-spread LDI out over one or two more days--3
Add session where all the roles get together from each division--6
Fewer fuzzies, more real breaks
Less fluff, then could reduce LDI to 1 day
More time for emerging leaders—maybe at a separate time before or after the other training--3
Too far to come—rotate around the state
More time for the divisions 
Could have done without the video, but understand why it was shown and the importance
Liked social activities—include more
More time for setting goals for the association
Sometimes the speaker was more chastising than motivating
More emphasis on leadership training
More training on the first day, less on business

Was this a good time of year for you?  If not, what dates would you suggest?
Yes—23
Rather have it a week later
Yes, summer is best—2

Please comment on the facilities, food, etc.  Any suggestions for next year?
Excellent—7
Let’s come back here--4
It’s fun
Good—8
Nice facility--6
Great accommodations—4
Beautiful and comfortable place--2
Great location
Food was good--2





