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ICA Mission Statement 
The mission of ICA is to 

enhance human 
development 

throughout the life span 
and to promote the 

counseling and human 
development 
profession. 

 
 

The Idaho Counseling 
Association (ICA) is an 

organization of 
counseling and human 

development 
professionals who work 

in education, health 
care, residential 

treatment, private 
practice, community 
agency, governments 

and business/industry 
settings.   

 

Counseling is a professional 
relationship that empowers 

diverse individuals, families, and 
groups to accomplish mental 

health, wellness, education, and 
career goals. 
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Leadership Development Institute Schedule 
 

Thursday, June 13, 2013 
Bush Mansion, 1020 W. Franklin, Boise, Idaho 

 
Time   Function     Leader 
3:00 – 4:00  Introductions and Orientation   Kendal Tucker 
4:00 – 6:00  Workstyle Assessment       All 
6:00 – 7:00  Dinner/Board Meeting   Heather Tustison 
7:00 – 9:00  Team Projects         All 
 

Friday, June 14, 2013 
Trinity Pines Camp and Conference Center, Cascade, Idaho 

 
Time   Function     Leader 
8:00 – 9:30  Meetup/Breakfast at Joe Momma’s  All 
9:30   Leave Boise – Carpool to Cascade 
12:15 – 12:45  Working Lunch – Workstyle Assessment All 
12:45 – 1:00  Welcome and Introductions   Heather Tustison 
1:00 – 1:45  Vision for 2013-2014    Kendal Tucker 
1:45 – 2:00  Organizational Structure   Heather Tustison 
2:00 – 3:00  Team Playing – “Adaptable”   IACES – Alana Brunner 
3:00 – 3:15  Break 
3:15 – 4:15  Team Playing – “Competent”   ICDA – Kay Webb 
4:15 – 5:15  Team Playing – “Dependable”  IDAMFC – Larry Lutz 
5:30 – 6:30  Dinner      All 
6:30 – 7:30  Team Playing – “Intentional”   IMHCA – Kristen Lister 
7:30 – 8:30  Team Playing – “Relational”   ISCA – John Ruprecht 
9:00   Closing     All 
 

Saturday, June 15, 2013 
Trinity Pines Camp and Conference Center, Cascade, Idaho 

 
Time   Function     Leader 
7:00 – 8:00  Team Playing – “Collaboration”  Heather Tustison & Kendal Tucker 
8:00 – 8:30  Breakfast     All 
8:30 – 9:00  Team Projects     Kendal Tucker 
9:00 – 10:00  Officer Breakouts    All 
10:00 – 12:00  Division/Conference/Executive Meetings All 
12:00 – 12:45   Working Lunch – “Division Dialogue” All 
12:45 – 1:15  Team Projects     Kendal Tucker 
1:15 – 2:15  Division/Conference/Executive Meetings All 
2:15 – 2:45  LDI Wrap Up     All 
2:45 – 3:00  LDI Evaluation and Adjournment  Kendal Tucker 
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Heather Tustison 
ICA President 

2011-2013 

Kendal Tucker 
ICA President 

2013-2014 

WELCOME FROM THE PRESIDENTS 
 

Leadership Development Institute Participants, 
 
It is my privilege and honor to have served you these past two years.  I am 
passionate about ICA and excited about the accomplishments we have made 
and will continue to push for excellence in everything we do as an 
organization. 
 
This year, at our Leadership Development 
Institute, Kendal Tucker and I utilized the book, 
The 17 Essential Qualities of a Team Player by 
John C. Maxwell.  We have partnered with each 
of the Divisions who will teach us all about 
certain qualities that can help us become a more 
successful team. 
 
I hope you will be challenged, encouraged and 

excited for our future, working together as counselors here in Idaho.  As we 
work together – birds of different feathers – you can recognize the hawk in 
me and the bird in you. (see pages 13 on in this book if that seems crazy). 
 
My hope is to challenge you.  My strength is delivering results, and I mean to - with your help and 
support.  This is done as we work collectively as a team.  My heart’s desire is that you will be 
encouraged in your role with ICA with clear direction, defined support and recognition. 
 
 

When running a relay race there is a moment when there are two people 
touching the baton at the same time. One has already finished his leg and the 
other is just beginning.   Their responsibilities are different: the one who is 
finishing needs to consider how to best “pass the baton” without dropping it.  
Many a race has been lost by dropping the baton! The one receiving the 
baton takes the strength of the other and surges ahead in his own power as he 
focuses forward – not looking behind or turning side to side – but running 
his leg of the race within the capacity of his gifts and abilities.      
 
A successful relay race is when everyone does their part towards the ultimate 
goal – WINNING.  It is not the individual runners that receive the great 
reward but the collaborative efforts of the many runners.  This is called 
teamwork ! 
 
It is my heart’s desire to take the strength of past ICA leadership and build 
upon their successes while encouraging collaboration, strengthening unity 

and preserving autonomy.  I cannot accomplish this without your help. Please consider how you can 
build on the strengths of others while utilizing your leadership capabilities for the common purpose of 
promoting the counseling profession. This will ensure smooth transition and a fluid succession. 
 
I look forward to working with you and cheering you on as you endeavor to accomplish great things.  
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Leadership Development refers to any activity that enhances the quality of leadership within an 
individual or organization.  
 
The purpose of the Idaho Counseling Association’s Leadership Development Institute is to develop: 
 

1. Individual Leaders 
2. Leadership at a Collaborative Level 
3. Succession Planning 

 
1. Developing individual leaders focuses on developing leadership abilities and attitudes of 

individuals including motivation to learn, a high achievement drive and personality traits such as 
openness to experience, an internal focus of control and self-monitoring. 

 
2. Collaborative Leadership Development strengthens the connection between, and alignment of, the 

efforts of individual leaders and the systems through which they influence organizational 
operations. This has led to a differentiation between leader development and leadership 
development.  

• Leader development focuses on the development of the leader, such as the personal 
attributes desired in a leader, desired ways of behaving, ways of thinking or feeling.  

• In contrast, leadership development focuses on the development of leadership as a process. 
This will include the interpersonal relationships, social influence process, and the team 
dynamics between the leader and his team at the dyad level, the contextual factors 
surrounding the team such as the perception of the organizational climate and the social 
network linkages between the team and other groups in the organization. 

 
3. The development of "high potentials" to effectively take over the current leadership when their 

time comes to exit their positions is known as succession planning. Succession planning requires a 
sharp focus on organization's future and vision, in order to align leadership development with the 
future the organization aspires to create. Thus successive leadership development is based not only 
on knowledge and history but also on a dream. For such a plan to be successful, a screening of 
future leadership should be based not only on "what we know and have" but also on "what we 
aspire to become". Three critical dimensions should be considered:  

• Skills and knowledge  
• Role perception and degree of acceptance of leading role  
• Self-efficacy  

  

http://en.wikipedia.org/wiki/Leader_development
http://en.wikipedia.org/wiki/Self-efficacy
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ACA Strategic Priorities 
 

1.   Improving member services and benefits to address 21st century needs 
2.   Balancing practice with academia 
3.   Advocating for the profession 
4.   Strengthening the organization 

 
ICA Strategic Initiatives 2013-2014 

 
Goal:    Advocating for the Profession – Public Policy and Legislation  
Activity:   PP & L committee will train counselors on public policy and host an event for 

legislators locally. Attendance at all IBOL meetings and any other committee 
significant to the counseling profession brought to ICA attention 

Deadline:  June 2014 
Responsible:   Amy Jones, Public Policy and Legislation Committee 
 
Goal:    Strengthen ICA through Governance and Organization  
Activity:   Streamline Division and Committee methods and standards of communication to 

strengthen and support roles and responsibilities 
Deadline:  Ongoing  
Responsible:  Executive Committee, Division Presidents, Committee Chairs 
 
Goal:    Improve Member Services and Satisfaction 
  Provide Need Based Educational Services Balanced in Practice and Academia 
Activity:  Formulate a needs assessment, survey all ICA members, report conclusions to  
  Council of Leaders, and apply findings to conference programming 
Deadline:  January 2014 
Responsible:   Hannah Hamilton, Heather Tustison, Kendal Tucker, Susan Perkins and Sean Nixon 
  
Goal:    Advocating for the Profession and Visibility of the Organization 
Activity:   Increase exposure for ICA and its divisions on state websites, agency resources and 

other connections to promote the counseling profession. 
Deadline:  June 2014 
Responsible:   Kendal Tucker   
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Hawk 
 

Your Strength is Delivering Results 
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Peacock 

 
Your Strength is Creativity and Building Relationships 
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Owl 
 

Your Strength is Practicality and Attention to Details 
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Dove 
 

Your Strength is Flexibility and Teamwork 
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2013 Leadership Development Institute 
Bush Mansion- Boise, Idaho 

Thursday, June 13, 2013 
6:00 p.m. 

COUNCIL OF LEADERS MEETING AGENDA 
 

1. Call to Order and Introductions 
 

2. Adoption of Agenda 
 

3. Secretary’s Report  
 

4. Treasurer’s Report 
 

5. Executive Director’s Report  
 

6. President’s Report  
• COL openings for 2013-14 – Positions come to a close 6/30/13 – Continue on or find replacement 
• Leadership Development Institute 

o Breakfast get together – June 14th 8:00 a.m. – Joe Momma’s, Eagle 
o Leave for Cascade – June 14th at 9:30 a.m. 
o Return from Cascade – June 15th at 3:00 p.m. 

• 2012-2013 Strategic Initiatives Review  
 

7. Division President’s Reports 
a. IACES   
b. ICDA  
c. IDAMFC  
d. IMHCA  
e. ISCA  

 
8. Committee Chair’s Reports 

a. Awards Chair 
b. Bylaws Chair 
c. Conference Chair  
d. Finance Chair 
e. Graduate Students Chair 
f. Human Rights (Humanitarian) Chair  
g. Leadership Development Chair  
h. Media (Newsletter) Chair 
i. Membership Chair  
j. Nominations and Elections  
k. Public Policy and Legislation (P,P&L) Chair   
l. Professional Standards Chair  
m. Strategic Planning Chair  

 
9. Old Business 
 
10. New Business Action Items Submitted by COL Leaders 

 
11. Adjourn 
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Robert's Rules of Order - Summary Version 
For Fair and Orderly Meetings 

 
Provides common rules and procedures for deliberation and debate in order to place the whole 

membership on the same footing and speaking the same language.  
 

Robert's Rules provides for constructive and democratic meetings, to help, not hinder, the business of 
the assembly.  The fundamental right of deliberative assemblies requires all questions to be thoroughly 

discussed before taking action! 
 

The assembly rules - they have the final say on everything! Silence means consent! 
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May 13, 2013 

7:00 p.m. 
Conference Call 

 
COUNCIL OF LEADERS MEETING MINUTES 

Present:  Heather Tustison, Kendal Tucker, Sue Holmes, Hannah Hamilton, Brian Smith, Chandra Salisbury, Kristen 
Lister, John Ruprecht,  
 

1.  Call to Order and Introductions:  7:06 pm 
 

2. Adoption of Agenda:  didn’t adopt agenda because we don’t have a quorum 
 

3. Secretary’s Report: no report 
 

4. Treasurer’s Report:   excited about the membership fees coming in; 248 letters sent out – we received a total of 20 
paid memberships so far; also excited about potential sponsorships for 2014 conference;  

 
5. Executive Director’s Report:  elections close on May 15th; will be starting to work on 2015 conference details in 

Pocatello  
 

6. President’s Report  
• COL openings for 2013-14 – Positions come to a close 6/30/13 – Continue on or find replacement 

(bylaws committee and human rights will def be open) 
• Leadership Development Institute (each division has 5 slots to fill (including the board) – any extra 

attendees will be $75; current committee chair and one extra can come at ICA expense;  
         

o Registration online 
o COL (and your future replacement are invited) meeting June 13th - 3:00 p.m. – 1020 W. Franklin 

St., Boise 
o Breakfast get together – June 14th 8:00 a.m. – Joe Momma’s, Eagle 
o Leave for Cascade – June 14th at 9:30 a.m. 
o Return from Cascade – June 15th at 3:00 p.m. 

 
7. 2012-2013 Strategic Initiatives Review:  5 initiatives in progress and will be completed by our next month meeting  

 
8. Division President’s Reports 

a. IACES:  Aida Hutz is newly elected pres 
b. ICDA: Kay Webb sent report : had their conference last month; was successful – great turnout – excellent 

speakers – great facility (Best Western Vista Inn, Boise)    
c. IDAMFC:  had a conference last week – great turnout – good speaker – good feedback; had their 

registration through ICA website and it worked well (all divisions have this opportunity)  
d. IMHCA:  in the election process; will know by June 1; getting ready for LDI; Dean Allen is looking into 

doing a webinar for the DSM IV;  Chantelle Jones recently contacted IMCHA , ICA and other state 
organizations to support her in countering Blue Cross’ suggestion of eliminating the 60 min code (90837) 

e. ISCA:  finished elections on Friday; still need a Region 1 representative; just had a one-day conference 
with Shauna Paul – went well; just got a new membership chair and they are looking forward to 
improving membership recruitment;  will have the membership chair meet with other membership chairs 
at LDI 
 

9. Committee Chair’s Reports 
a. Awards Chair:  no report 
b. Bylaws Chair:  no report 
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c. Conference Chair:  no report  
d. Finance Chair:  no report 
e. Graduate Students Chair:  (Brian talked with Linwood and he suggested getting doctoral students 

involved in the committee – discussion ensued;  
f. Human Rights (Humanitarian) Chair: no report  
g. Leadership Development Chair:  no report  
h. Media (Newsletter) Chair: no report 
i. Membership Chair:  Hannah sent out letters to expired members and has received at least 20 paid replies; 

expired members will, in the future, get a letter and an email; will be continuing a free one-year 
membership for new graduates 

j. Nominations and Elections:  no report  
k. Public Policy and Legislation (P,P&L) Chair:  no report   
l. Professional Standards Chair:  no report  
m. Strategic Planning Chair: no report  

 
10. Old Business:  none 

 
11. New Business Action Items Submitted by COL Leaders:  none 

 
 
Heather adjourned 8:00pm. 
 
Respectfully submitted by Kendal M. Tucker 
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January 24, 2013 

5:00 p.m. 
Coeur d’Alene, Idaho 
Coeur d’Alene Resort 

 
COUNCIL OF LEADERS MEETING AGENDA 

Present: Shahna Paul (ISCA), Brian Smith (Graduate Student Committee Chair), Hannah Hamilton (Membership 
Chair), Heather Tustison (ICA President and Conference Chair), Larry Lutz (ICA By-laws; IDAMFC President), 
Chandra Salisbury (ICA Treasurer), Kay Webb (ICDA President), Lori Fairgrieve (ICA Awards Chair), Michael Pitts 
(ICA Professional Development), Liz Horn (IACES President), Sue Holmes (ICA Executive Director), Heather Davis 
(ICA Interim Secretary), Kendal Tucker (ICA President-Elect), Charmagne Westcott (IMCHA President). 
 

1. Call to Order and Introductions 
Heather Tustison called the meeting to order at 5:38 P.M.  

2. Adoption of Agenda 
Larry moves to approve the agenda. Charmagne seconds the motion. Motion passed. 

3. Secretary’s Report--No report 
4. Treasurer’s Report--See report.  
5. Executive Director’s Report--See report 
6. President’s Report--See report.  

President-elect made a request to have all past-presidents meet to collaborate and develop a Leadership Legacy 
Program. 

7. 2012-2013 Strategic Initiatives Review – In President’s Report (See report) 
 
“I move that we create a Development Committee. The committee will be comprised of the Silent Auction 
Chair and the Treasurer.” Heather moved and Kay Webb seconded the motion; Motion passed. 
 
“I move to appoint a sub-committee of the Bylaws Committee, a Policies and Procedures sub-committee to 
review, edit, and submit a policies and procedures manual.” Heather moved and Hannah seconded the 
motion. Discussion ensued; Motion passed.  
 
“I move to approve the Council of Leaders calendar for the rest of my presidency through LDI 2013.” 
Heather moved and Brian seconded the motion; Motion passed.  
 
“I move to approve the president’s calls for 2013.” Heather moved and Charmagne seconded the motion; 
Motion passed. 
 

8. Division President’s Reports 
a. IACES –- see report  
b. ICDA—see report 
c. IDAMFC –see report  
d. IMHCA—see report 
e. ISCA—see report  

 
9. Committee Chair’s Reports 

a. Awards Chair—see report 
b. Bylaws Chair—see report 
c. Conference Chair—see report  
d. Finance Chair:  Chandra is working on communicating with division chairs to get tax info sooner; 

consistent contact with division treasurers. 
e. Graduate Students Chair: Brian discussed the need to brainstorm on how to improve communications 

with graduates (i.e. “speak their language”); continue the work on reaching the graduate students (i.e. 
Discussion groups; mentoring, generating interest…) 
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10.  

a. Human Rights (Humanitarian) Chair  
b. Leadership Development Chair  
c. Media (Newsletter) Chair 
d. Membership Chair:  see report;  “I motion to continue the promotion free membership offer for the 

next two IBOL meetings (Feb 11; May?) -  Larry seconded the motion; Motion passed 
e. Nominations and Elections  
f. Public Policy and Legislation (P,P&L) Chair   
g. Professional Standards Chair  
h. Strategic Planning Chair  

 
11. Old Business 

 
12. New Business Action Items Submitted by COL Leaders 

 
Heather Tustison adjourns the meeting at 7:46pm.     
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ByLaws of the   
Idaho Counseling Association 

A State Branch of the American Counseling Association 
 
 

Article I 
NAME AND PURPOSE 

Section 1. Name.  The name of this Association shall be the Idaho Counseling Association. 
 
Section 2. Relationship to ACA.  The Idaho Counseling Association (ICA) is organized as a State Branch of 
the American Counseling Association (ACA), and shall continuously identify itself as a "Branch of the 
American Counseling Association" ICA shall be autonomous in the conduct of its affairs, consistent with the 
ByLaws of ACA. 
 
Section 3. Purposes.  The purposes of the Idaho Counseling Association, in accord with those of ACA, are to 
enhance human development through the lifespan, to promote the counseling profession, and to enhance public 
confidence and trust in the counseling profession. 
 

 
Article II 

MEMBERSHIP 
 

Section 1. Eligibility. Professional members shall hold a master’s degree or higher in counseling or a closely 
related field from a college or university that was accredited when the degree was awarded by one of the 
regional accrediting bodies recognized by the Council for Higher Education Accreditation. 
 
Section 2. Special Categories 
 
(a) Retired Member: A retired member is a person who has been and ICA professional member for five (5) 
consecutive years and who has retired from the counseling profession. Retired members retain their professional 
status for purposes of voting and holding office. 

 
(b) Student Member: A student member is a person who is enrolled half-time or more in a counseling or a 
closely related field during the current academic year. 

 
(c) Associate Member: An associate member is any person who works in a closely related mental health field, 
but does not hold a masters degree in counseling. 
 
Section 3. Ethics.  Members must agree to abide by ACA’s Ethical Standards, as from time to time amended. 
 
Section 4. ACA Membership.  Members of this Association shall be invited and urged to apply for membership 
in the American Counseling Association and one or more of its divisions. 
 
Section 5. Dues.  Annual Association dues for members shall be established by the action of the Council of 
Leaders.  Retired and Student members pay 50% of the dues that professional and associate members pay. 
 
Section 6. Severance of Membership. 
 
(a) A member may be dropped from membership for any conduct that tends to injure the Association or to affect 
adversely its reputation, or that is contrary to or destructive of its objectives according to the ByLaws or Ethical 
Standards of the ACA.  Any member charged with engaging in any such conduct shall be given notice of the 
precise nature of the charge, shall be given the opportunity to confront through witnesses or otherwise before the 
Association’s Professional Preparation and Standards Committee.  The Committee shall consider any charges 
made over the signature of two members in good standing, and shall determine whether the charges should be 
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dropped, or are true, and shall report to the President.  The charged member may appeal the decision of the 
Committee to the Council of Leaders' Executive Committee, whose decision is final. 
 
(b) A member will be dropped from membership for the nonpayment of dues. 
 
Section 7. Membership shall be individual. 
 
Section 8.  Professional members in good standing may vote in an election and hold office.  Student and 
Associate members may also vote in an election.  Student and Associate members may not be an officer of ICA. 
 

 
Article III 

ANNUAL ASSOCIATION  MEETING 
 

Section 1. Meetings.  An annual Meeting of the Association shall be convened at the call of the President, 
Council of Leaders, or its Executive Committee, who may also call additional meetings.  Notice of meetings 
shall be sent to members at least 30 days prior to convening. 
 
Section 2.  Cancellation of a regularly scheduled meeting.  Cancellation of a regularly scheduled annual 
meeting, in the event of weather or an emergency can be made by the Executive Committee.  Members will be 
notified of the cancellation electronically.   
 
Section 3.  The Executive Committee has the right to reschedule the meeting. 
 

 
Article IV 

CHAPTERS, DIVISION, AND INTEREST GROUPS 
Section 1. Divisions 
 
(a) A State Division shall consist of members who organize on a statewide basis in accordance with the purposes 
and ByLaws of an ACA National Division and consistent with the ByLaws of the ACA and ICA. 
 
b) All officers of a State Division shall be members in good standing of the corresponding National Division, 
ACA and ICA. 

                     
Section 2. Chapters.  A State Chapter shall consist of members of ICA who organize on the basis of a local 
geographic unit within the state in accordance with the ByLaws and policies of the ICA. 

 
Section 3. Interest Section.  A State Interest Section shall consist of members who organize on either a 
statewide or local basis in accordance with the ByLaws and policies of the ICA to promote a professional 
interest not otherwise provided for in the ICA Divisional structure. 
 
Section 4. Duties to ICA.  The presiding officer of each Division, Chapter, and interest Section shall keep the 
President, President-Elect, and Secretary of ICA informed of its officers and activities.  Changes in ByLaws of 
these units shall not be effective until approved by the ICA Council of Leaders. 

 
 

Article V 
OFFICERS 

 

Section 1.  Officers and Terms of Office. 
 
(a) Officers. Officers of this Association shall be the President, President-Elect, immediate Past President, 
Secretary and Treasurer. 
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(b) Elected. Officers shall be elected at large from among the professional members of this Association. All 
Officers shall be members in good standing in ICA and ACA. 
 
(c) Terms. The term of office of any elected officer shall begin on the first day of the official ICA year and each 
officer shall serve until the successor takes office. The President, President-Elect, and immediate Past President 
shall serve terms of one year and shall not succeed themselves, except as a result of a vacancy (Section 4). The 
President-Elect succeeds to the Presidency in the ensuing year and to the Past Presidency the year after the 
Presidency. The Secretary shall serve a two-year term and shall not be eligible to immediately repeat this office. 
The Treasurer shall serve a two-year term, and may repeat the office for successive terms if reelected. 
 
Section 2. Duties of Officers. 
(a) The President shall be the Chief Executive officer of the Association and shall preside at meetings of the 
Council of Leaders and its Executive Committee, and at general meetings of the Association. The President shall 
appoint committee members, with the advice and consent of the Executive Committee and shall hold ex-officio 
membership on all committees.  The President shall be responsible for transmitting the Association's Annual 
Report to the President of the ACA.  The President shall serve as a voting representative of ICA at the ACA 
Western Regional Branch Assembly. 
 
(b) The President-Elect shall act in the place of the President at all Association, Council of Leaders, or 
Executive Committee meetings which the President is unable to attend, and shall serve as one of the ICA voting 
representatives in the Western Regional Branch Assembly. 
 
(c) The immediate Past President shall preside in the absence of the President and the President-Elect, and shall 
chair the Nominations and Elections Committee and serve on the Conference Committee. 
 
(d) The Secretary shall keep the records of the current activities of the Association, Council of Leaders, and its 
Executive Committee and shall issue all notices of meetings. The Secretary shall report all notices of meetings. 
The Secretary shall report all amendments to the Association’s Articles of Incorporation or ByLaws to the ACA 
President in writing with 30 days after the date of adoption.  
 
(e) The Treasurer shall collect and disburse funds of the Association, subject to the approval of the President, 
and shall make a financial report to the Council of Leaders and the Association annually, and as required by the 
President or Council of Leaders. 
 
Section 3. Nomination and Election of Officers. 
 
(a) Nominations. The Nominations and Elections Committee shall invite nominations from Divisions, Chapters, 
Interest Sections and the general membership. The Committee shall select a slate of candidates. 
 
(b) Elections. The Nominations and Elections Committee shall conduct the election of officers by secret ballot, 
mailed to the individual members or electronically. 
 
Section 4. Vacancies. 
 
(a) Partial terms.  Vacancies in the offices of President-Elect, Secretary or Treasurer prior to the completion of the term 
of office shall be filled by appointment by the remaining members of the Executive Committee.  Officers so selected 
shall serve until the next annual election, when officers shall be elected.  Persons completing a partial term shall be 
eligible for a full term of office, except the President-Elect who becomes eligible to be elected as President 
 
(b) Presidency.  Should the Presidency become vacant, the President-Elect shall become President for the remainder of 
the term, and shall serve a full term as President the next year. 
 
(c) Past Presidency.  Should the immediate Past President vacate the office, the next most  immediate Past 
President shall assume it 



33 
 
 
(d)If an office is unfilled due to no candidate running for the office, the Executive                 Committee can 
appoint someone.  The candidate with the majority shall take office.  
 

 
Article VI 

COUNCIL OF LEADERS 
 
Section 1. Composition.  The Council of Leaders shall consist of the Officers of the Association, presiding 
officer or the appointed representative of each of the Divisions and Chapters of the Association, the 
Chairpersons of ICA Committees, a graduate student representative (approved 2007) and the Executive Director 
(if any).  A majority shall constitute a quorum. 
 
Section 2. Powers and Functions.  The Council of Leaders shall: 
 
(a) Identify issues and establish priorities for the Association; 
 
(b) Establish policies for Association governance; 
 
(c) Formulate operational policies for executive action, and evaluate results 
 
(d) Grant and revoke charters of Divisions, Chapters, and Interest Sections; 
 
(e) Perform such other duties as are necessary and proper for the orderly and impartial operation of the Association. 
 
Section 3. Meetings.  The Council of Leaders shall meet at the call of the President. Notice of a meeting of this 
Council, with a statement of known business to be transacted, shall be sent to each member of the Board at least 
ten days prior to the meeting.  It is empowered to act by mail or technology between meetings. 
 
Section 4. Executive Committee.  The Executive Committee shall consist of the Officers of the Association and 
the ICA Division Presidents or their duly appointed representatives.  The committee shall meet at the President's 
call for assignments by the Council of Leaders, or to meet emergencies.  It may act by mail and/or technology.  
It is responsible to the Council of Leaders for its actions and minutes.  Notice of its meetings shall be provided 
to each Executive Committee member.  A majority shall constitute a quorum.  The Executive Committee is 
empowered to act by mail or technology between meetings. 
 
Section 5. Executive Director.  The Council of leaders may, at its discretion, solicit the assistance of an 
individual for a continuous term, as Executive Director for advice in ICA administration and to enhance 
continuity to the leadership.  This person shall serve as an ex-officio, non voting member of the Council of 
Leaders. 
 
Section 6.  Removal from office.  A member of the Council of Leaders may be removed from office for any 
conduct that tends to injure ICA or to affect adversely its reputation, or that is contrary to or destructive of its 
mission according to the ICA Bylaws and the ACA Code of Ethics.  Removal from office requires a two-thirds 
vote by the Council of Leaders. 
 

 
Article VII 

COMMITTEES 
 

Section 1. Appointment of Committees.  Committee members shall be appointed by the President, with the 
advice and consent of the executive committee, except as the ByLaws provide, to conduct necessary activities of 
the Association.  The President is an ex-officio member of each committee. 
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Section 2. Standing Committees. 
 
(a) The Awards Committee shall select recipients for annual ICA awards, obtain annual awards and special 
awards, and assist the President in presenting awards. 
 
(b) The ByLaws Committee shall receive proposals for amendments to ByLaws, assist the President and 
Council of Leaders with ByLaws, seek consistency between ACA and ICA ByLaws, and between ICA ByLaws 
and ICA Policies and Procedures Manual. 
 
(c) The Conference Committee shall organize and provide Association conferences, conventions. 
 
(d) The Finance Committee shall assist the President, President-Elect, and Treasurer in financial affairs, and 
annually audit the ICA financial records. 
 
(e) The Human Rights Committee shall seek to improve human conditions in the Association and in the 
counseling profession. 
 
(f) The Leadership Development Committee shall assist the President in identifying and developing 
competent leaders. 
 
(g) The Strategic Planning Committee shall suggest plans for future development of the Association to the 
President and Council of Leaders. 
 
(h) The Media Committee shall supervise the publications of ICA, the distribution of these, and shall enhance 
the public understanding of counseling and human development 
 
(i) The Membership Committee shall solicit new and continuing members of the Association and ACA. 
 
(j) The Nominations and Elections Committee shall establish a slate of candidates for Officers and shall 
conduct an election of officers by secret balloting, as provided for in Article V, Section 3. Members of this 
Committee shall be the immediate Past President as its chair, and each of the Division Presidents, or their duly 
appointed representatives. 
 
(k) The Professional Preparation and Standards Committee shall make suggestions to the President and ICA 
regarding counselor entry standards shall provide ACA Ethical Standards Workshops, and shall receive and 
process complaints of the ethical behavior of members. 
 
(1) The Public Policy and Legislation Committee shall serve as a liaison between ICA and public agencies.  
The PPLC shall be concerned with matters of public policy at all levels.  This committee shall make 
recommendations to the Council of Leaders concerning public policy and legislative issues. 
 
Section 3. Special Committees.  The President may appoint any necessary special committees.  Special 
committees have duration of the remainder of the Association year, but may be reinstated the next year if 
necessary. 
 
Section 4. Reports.  Each committee shall make an Annual Written Report of its committee activities and status 
to the President, and shall also report when the President or Council of Leaders require it 
 
Section 5. Committee Supervision.  Each Standing Committee shall be supervised by the President, President-
Elect or immediate Past President, as annually determined by the Council of Leaders. 
 

              
Article VIII 
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BUSINESS AFFAIRS 
 

Section 1. Severable or Transferable Interest.  No member shall have any severable or transferable interest in 
the property of the Association. 
 
Section 2. Control and Management.  All property of the Association shall be subject to the control and 
management of the Council of Leaders. 
 
Section 3. Disposal upon dissolution.  Upon dissolution of the Association, none of its property shall be 
distributed to any of the members and all of such property shall be transferred to such other nonprofit 
organization or organizations, as the Council of Leaders shall determine to have purposes and activities most 
nearly consonant with those of the Association. 
 
Section 4. Appropriation of Association Funds.  No appropriation of Association funds shall be made except 
pursuant to the authority of the Council of Leaders. 
 
Section 5. Association Year.  The fiscal year and the governance year of the Association shall be that of ACA. 
 
Section 6. Audit.  The Treasurer's accounts shall be examined annually by the Finance Committee. 
 

Article IX 
NONDISCRMNATION 

 

Section 1. There shall be no discrimination against any individual on the basis of ethnic group, color, creed, 
gender, sexual orientation, age, record of public offense, and/or disability. 
 

Article X 
BYLAWS 

 

Section 1. Amendment.  These ByLaws can be amended at any regular meeting of the Council of Leaders by a 
two-thirds vote, provided that the amendment has been discussed and submitted in writing at the previous 
regular meeting. 
 
(a) Proposal.  An amendment may be proposed by majority vote of the Council of Leaders, or by the governance 
body of a Division, Chapter, or an individual member, provided that the individual member's proposed 
amendment is presented over the signature of at least ten members in good standing.  All proposed amendments 
must be submitted in writing to the ByLaws Committee, who shall transmit it to the Council of Leaders, with or 
without a recommendation, for the Council of Leaders to adopt or reject. 
 
(b) The Effective Date of an adopted amendment shall be as soon as President is informed that ACA's 
Governing Council has approved the amendment as consistent with ACA ByLaws. 
 

Article XI 
RULES OF ORDER 

 

Robert's Rules of Order, Newly Revised, 1971 Edition (by Henry Martin Robert), as from time to time amended, 
shall govern the proceedings of all bodies of the Association except where otherwise specified by these ByLaws. 
 
 

End of ByLaws 
 

Revised 2011 
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